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Abstract
St. John Fisher College’s Lavery Library implemented GIST (Getting It System Toolkit) with the intention of
integrating Purchase on Demand into the Interlibrary Loan process. This strategy was chosen to make the
request submission process remain seamless for Lavery patrons while improving our collection through
patron-driven acquisitions. Leveraging the power of ILLiad, combined with GIST, we were able to change
perceptions about collection development and allow our users to guide the growth of our collection at their
curricular, research, or leisure point of need. Since the initial setup, Lavery has increased the number of items
provided to our patrons through ILLiad requests by an average of 22% a year. Our approach continues to be
customer driven by focusing efforts on communication between all parties involved, including multiple
departments and the patrons themselves. GIST complements this process by allowing us to customize the
information gathered, which influences Library decision making and service quality to our patrons.
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SXUFKDVHG
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GRWKLVXQWLOUHTXHVWYROXPHVPDNHLWDEVROXWHO\QHFHVVDU\8VLQJSDVW\HDUV·H[SHULHQFHRI SXUFKDVLQJ
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QRW LQFOXGHGXSOLFDWLRQRI YDOXH WRD FROOHJHFROOHFWLRQ DV FKHFNHGDJDLQVW5HVRXUFHV IRU&ROOHJH
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RUIUHHO\DYDLODEOHDV
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EDFNWRSXUFKDVHIRUDGGLWLRQDOUHYLHZLI WKHLWHPLVQRWDYDLODEOHWREHORDQHG
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FXVWRPHUVHUYLFHH[SHULHQFH8VLQJ,//LDGWRPDQDJHDQGWUDFNFRPPXQLFDWLRQEHWZHHQ$FTXLVLWLRQV
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EXWWKHLPSDFWLVPLQLPDODVRQO\DVPDOOSHUFHQWDJHRI UHTXHVWVUHTXLUHVPRUHWKDQRQHFRPPXQLFD
WLRQWRPDNHWKRXJKWIXOFROOHFWLRQGHYHORSPHQWGHFLVLRQV/DYHU\/LEUDU\LVFRPPLWWHGWRWKHLGHDWKDW
LWVSHRSOHDUHLWVEHVWUHVRXUFH7KHUHIRUHWKLVSHUVRQDOOHYHORI IHHGEDFNUHJDUGLQJDVPDOOSHUFHQWDJH
RI UHTXHVWVLVQRWFRQVLGHUHGLQFRQYHQLHQWRUXQQHFHVVDU\UDWKHUZHDUHUHLQIRUFLQJWKHEHOLHI WKDW
SHUVRQDODWWHQWLRQLVEHVWIRURXUSDWURQV2XU*,67SURFHGXUHLVVLPSO\DQH[WHQVLRQRI WKLVSHUVRQ
DOL]HGDWWHQWLRQ
,Q$SULODVZHLQFUHDVHGWKHH[WHQWWRZKLFKZHZHUHFRPPXQLFDWLQJZLWKSDWURQVUHJDUGLQJ
WKHLUUHTXHVWVZHZHUHFXULRXVDERXWSDWURQV·OHYHORI VDWLVIDFWLRQZLWKWKLVLQLWLDWLYH:HFUHDWHGD
VKRUWVXUYH\DQGDGGHGWKHOLQNWRWKHQRWLILFDWLRQHPDLOSDWURQVUHFHLYHZKHQZHKDYHGHFLGHGWREX\
WKHLUUHTXHVWLQVWHDGRI ERUURZ7KHVXUYH\DVNV´5HJDUGLQJ\RXUUHTXHVWKRZVDWLVILHGDUH\RXZLWK
WKHFRPPXQLFDWLRQ\RXUHFHLYHGDIWHU\RXVXEPLWWHGWKH,QWHUOLEUDU\/RDQUHTXHVW"µ7RGDWHZHKDYH
UHFHLYHGUHVXOWV7KHUHVXOWVDUHRYHUZKHOPLQJO\SRVLWLYHZLWKQHDUO\UHVSRQGLQJWKDWWKH\DUH
9HU\6DWLVILHGRQDVFDOHRI 
_*,67,PSOHPHQWDWLRQDW6W-RKQ)LVKHU&ROOHJH
Figure 1. Patron satisfaction with communications about their requests.
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Figure 2. Comparison of  zero-circulation items purchased with and without using GIST.
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Figure 3. Comparison of  single-circulation items purchased with and without using GIST.
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Figure 4. Comparison of  multiple-circulation items purchased with and without using GIST.
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